
Summary for Board of Directors Meeting 
Date/Time:

July 28, 2025 – 8:30 A.M.
Location:
      
Training Room and via Zoom
Members Present:          George Dix (Zoom), Eva Jallah (Zoom), Marsha Kiner (Zoom), Dr. Renee Lawson (Zoom), Phyllis Marty (Zoom), Crystal Marull (Zoom), Stephen Pennypacker (Zoom), Tammy Prince (Zoom), Jennifer Ringersen (Zoom), Dr. Patricia Snyder (Zoom), Cheryl Twombly (Zoom), Michael Williams (Zoom), Joyce Yurchisin (Zoom)
Members Absent:          April Tisher, Heather Doles (Excused)
Staff Present:                 Xaviera White (Zoom) , Kelli Williams (Zoom) 
Guests Present:
Gemma Torcivia, TG Law 
	Agenda Item
	Summary/Discussion
	Action

	Call to Order
	Board of Directors Meeting
	Called to order by Tammy Prince
 at 8:30 AM.

	Declaration of Conflict of Interest
	None
	

	Approval of Agenda


	Members reviewed the agenda.  

 
	A Motion was made and seconded by (Lawson/Dix) to approve the agenda. Motion was approved.

	Approval of Minutes
	None
 
	

	CEO’s Report

	CEO’s Report – August 2025
Board Retreat Survey (Governance Gaps):
Tammy Prince stated that after the last board meeting she received 5 confidential emails from board members expressing concerns. Those complaints mentioned Xaviera's use of pronouns in her signature which had begun in March of this year. 

Gemma Torcivia stated that board members cannot discuss any ELC matter outside of a public meeting because that is a violation of Sunshine Law. She further stated that the Chair may not keep their names or comments secret, unless the comments truly are anonymous, but if the complaints were emailed they are a subject to a public records request and would have to have been shared during a publicly noticed meeting. She stressed again the importance that the board members do not communicate with each other outside of a noticed meeting, this includes communicating via email or text. 

Renee Lawson confirmed that email correspondence is a public record, prompting Tammy Prince to note that these emails will be disclosed. An attorney advised attendees to reach out to legal counsel for any questions, highlighting the implications of public records and First Amendment rights regarding their communications.

Tammy Prince read the 5 complaints that she received.

Board Member 1: Has Xaviera always used pronouns in her signature? As a board, we can say something about this. Oh, wait a minute, as a board, can we say something about this. It normalizes transgender ideology, which is harmful to children. As a representative of the ELC, I don't think this is appropriate."
Board Member 2: Equity mentioned in the mission statement. 

Board Member 3: She (Xaviera White) never used pronouns before. 

Board Member 4: RIP to Xaviera, Taylor, and Jordan of the world.
Gemma Torcivia stated again that board members may not communicate with the board chair about any ELC related issue that may ever come before the board. 

The CEO addressed concerns about her email signature and the misidentification of her gender from community partners who had not formally met her and identifying her as a male.  Xaviera requested support for internal resolution of issues. Mike emphasized the importance of understanding the Sunshine Law, with Marsha and Renee expressing disappointment that board members took concerns about the CEO to the governor's office without prior discussion with the board. They called for training on Sunshine Law to ensure compliance and transparency.

Xaviera White clarified that the governor's office was contacted and they contacted Division of Early Learning about DEI signature, and an email chain from May 20, 2025 regarding staffing issues. 
Mike Williams suggested we hold a training to discuss Sunshine. 

Marsha Kiner expressed her disappointment that the issue was brought to the attention of the Governor rather than being addressed with the board.  She noted that the issue with the signature does not give her pause with Xaviera’s leadership. 
Renee Lawson stated that she too is disappointed that 5 board members complained after the meeting rather than express their concerns during the meeting. She further stated that it seems that a lot is happening behind the scenes with board members.  She is disappointed there was another sunshine violation after the recent training during board retreat.
Gemma Torcivia offered to provide a 1-hour board training on Sunshine Law and Public Records Requests. Gemma reiterated Board members should only contact CEO or attorney for legal matters as anything else is a violation.   
Phyllis Marty echoed the same disappointment as Renee Lawson and Marsha Kiner that the issues were taken to outside individuals rather than being discussed among the board. She stated her support of Xaviera White and feels she is doing a good job.

Crystal Marull echoed Renee Lawson’s comment and voiced her concerns that the discussion during the June meeting was limited and did not adequately address the various issues raised in the email (sent by Tammy Prince on May 20th), leading to confusion among board members. She further stated that she raised concerns to Tammy Prince that the practice of pronouns by Xaviera White could normalize transgender ideology, which she deems as inappropriate. 
Tammy Prince stated that she agreed with Crystal Marull. She explained that the CEO has the sole authority to set the agenda, and board members cannot request items to be added.

Xaviera White responded the May email chain listed staffing issues. The issues were not addressed individually as the board agreed in June, Article III  should stand as written.  Staffing issues will be handled by the CEO. 
Gemma Torcivia reminded board members that they can amend any meeting agenda by majority vote. 

Tammy Prince stated that there are a few sentences in the By-Laws which could get the board trouble. 

George Dix asked if he heard this correctly and wanted clarification if a member of the board had indeed contacted the Governor’s Office noting that many board members seemed unaware of these interactions. He also inquired about any concerning aspects of the bylaws.
Xaviera White shared that the Governor’s Office was first contacted in June and then again 3 weeks ago. She added that board members simply need to email her or Kelli Williams to request topics to be added to the meeting agendas.

Eva Jallah asked if follow-up was needed to the Governor’s Office. 

Xaviera White stated that the Governor’s Office contacted the Division of Early Learning (DEL) and DEL contacted her. 

Renee Lawson expressed confusion about why the board voted on the By-Laws if the Chair had issues. She asked why the Chair did not address her concerns during the meeting when they were presented. 

Eva Jallah suggested that the ELC counsel review the By-Laws. 

Xaviera White stated that the By-Laws were adopted from another ELC who had already vetted them through their legal team, ELCAC legal counsel also vetted the By-Laws before they were presented to the board.  We are happy to send them to Gemma Torcivia for review. 

Marsha Kiner stated she is still in support of the CEO and have full authority as the board is not aware of staffing issues and should not be involved. Staffing issues should be handled by Xaviera White.  
Gemma Torcivia offered to attend the next couple of board meetings and agreed to review the By-Laws. 

Eva Jallah asked what was the purpose of today’s meeting and wanted clarification that all of the issues have been addressed adequately.

Xaviera White reassured the board that there are no staffing issues in the office pending with the employment attorney.  All staff are doing well. In addition, her signature block has been updated and she/her removed and replaced with Mrs.  She does not have any issues and is open to addressing any issues board members may have. 
Eva Jallah stated that we will address the By-Laws and Sunshine at a future meeting so she feels there is nothing else to discuss. 

Gemma Torcivia suggested that we hold the training in the next 30 days. She will work to cure the sunshine violations that were disclosed on the call.
Board/CEO Communication: 
Xaviera White stated she is open to feedback and open to addressing any concern. The goal is to  promote the vision and do a good job.  She reiterated she can only address expectations that are shared.  Xaviera White stated that she will be increasing her interaction with each board member from quarterly to once a month.  This communication will be via text, phone or email.  
Staff Morale, Departures & Terminations HR Report - Kelli:
Kelli Williams shared the results of the employee morale survey, which showed a positive average score of eight from 18 respondents. Staff that responded reported a positive morale.   She noted that five employees have separated from the organization, with reasons ranging from personal issues to better job offers. There were 2 terminations, and Kelli explained the careful process for terminations, including the creation of an involuntary separation memo reviewed by their employment attorney.

Demand Letter:
Xaviera shared the demand letter that was pending meeting with insurance adjuster and their counsel and advise a one of the demands is regarding Sunshine violation by two board members from meeting in 2023. The current totals 525K demand. The attorney requested an extension to respond to the demand. 
Board Corrective Action Plan:
Dr. Snyder motioned for the board to participate in training by TG Law, the motion was seconded by Mike Williams unanimously approved. Each Board member will sign an acknowledgement after the training.   TG will attend the next 2 board meetings. 

	A Motion was made and seconded by (Snyder/Dix) to approve the agenda. Motion was approved.



	Meeting Dates
	( Audit/Finance Committee – September 17th @ 8:30AM
( BOD Meeting – September 9th @ 8:30AM
( Executive Committee – August 13th @ 8:30AM
( Quality Committee – TBA

	

	Public Input
	
	

	Adjournment
	
	The meeting was adjourned by Tammy Prince at 9:40 AM.
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