
Summary for Board of Directors Meeting 
Date/Time:

September 17, 2025 – 8:30 A.M.
Location:
      
Training Room and via Zoom
Members Present:          Nannette Dell (Zoom), George Dix (Zoom), Heather Doles (Zoom), Eva Jallah (Zoom), Marsha Kiner (Zoom), Dr. Renee Lawson (Zoom), Phyllis Marty (Zoom), Crystal Marull (Zoom), Stephen Pennypacker (Zoom), Tammy Prince (Zoom), Jennifer Ringersen (Zoom), Dr. Patricia Snyder (Zoom), April Tisher (Zoom), Cheryl Twombly (Zoom), Michael Williams (Zoom), Joyce Yurchisin (Zoom)
Members Absent:          None
Staff Present:                 Xaviera White (Zoom), Kelli Williams (Zoom), Zack Hackley (Zoom), Angela Moore (Zoom), Terrie Robinson (Zoom), Talonda Johnson (Zoom)
Guests Present:
Gemma Torcivia, TG Law 
	Agenda Item
	Summary/Discussion
	Action

	Call to Order
	Board of Directors Meeting
	Called to order by Stephen Pennypacker
 at 8:31 AM.

	Declaration of Conflict of Interest
	None
	

	Approval of Agenda


	Members reviewed the agenda.  

 
	A Motion was made and seconded by (Williams/Dix) to approve the agenda. Motion was approved.

	Approval of Minutes
	Members reviewed the July 16th & July 28th Minutes
 
	A Motion was made and seconded by (Kiner/Ringersen) to approve the 7/16/25 minutes (Williams/Dix) to approve the 7/28/25 minutes. Motion was approved.

	CFO’s Report
CEO’s Report
	Sunshine Cure - Gemma Torcivia reported that the sunshine violation has been resolved with a memo to the Chair, Board of Directors and the ELC. It lays out the discussion that occurred at the July 28th meeting. To ensure the violation or alleged violation was fully cured the emails were included along with the memo. 
CFO’s Report – July 2025 

Finance Notes
Balance Sheet:

 All cash accounts have been reconciled thru July 31, 2025.

 Currently we are holding approximately $1,340,000 in cash.

 Accounts receivable consists of approximately $2,400,000. Most of this balance is for June and July 2025 invoices to DEL. See AR Aging Schedule

 Accounts payable consists of approximately $1,100,000 of which a majority is current.

Some cleanup still needs to be performed around A/P.

 ELC Advance is approximately $2,300,000 which we have received from OEL to fund current expenses.

Total Net Assets is approximately $225,000.

All Funds Income Statement:

1. Revenue - We have approximately 280,000 less in revenue compared to the prior year

2. Health Insurance - has increased approximately $24,000.

3. Consumer Education and Outreach has decreased due to losing ARPA funds.

4. IT Subcontractor cost have increased due to the prep of moving to the new building and two step verification around most applications.

5. Equipment/It – Decreased. In July of 2024, we rewired the building and bought new computers due to the increase in ARPA funds.

6. Curriculum – has decreased due to the loss of ARPA funds

7. Slots – More $ are going to the mission at hand. It appears we have spent approximately $58,000 more this year compared to the prior year

SR Income Statement:

8. We have spent approximately 108,000 less in SR this year compared to last.

9. Of that 108,000 less in SR spent this year compared to last, 58,000 more went directly to slots. To sum this up, we have received less revenue but have increased the number of dollars going to slots.

VPK Income Statement

We appear to be analytically in line

Dashboard mandates:

We are currently meeting all state SR mandates.

SR Admin = 2.3%

SR Direct Services = 89.2%

Quality = 3.2%

VPK Admin = 80.90% max is now 5%

Fiscal monitoring – It appears we will have no findings as it relates to our fiscal monitoring.
CEO’s Report – September 2025

Over the past year, our Coalition has made tremendous strides. We’ve grown local funding significantly $80,000 in FY 2023–2024, $440,000 in FY 2024–2025, and we’re already projecting $760,000 for FY 2025–2026, with additional proposals still in the pipeline. That growth reflects the trust our partners and funders have in our mission and in the results we deliver.

We’ve also strengthened our operations. Our Family Services team now processes applications in seven days, thanks to a successful restructuring. Our Executive Leadership Team continues to manage change effectively, leveraging technology to improve efficiency. Even with three positions frozen, we’ve had no impact on services, and we’re actively restructuring two more departments to serve families even better.

Our community presence is stronger than ever. We’re engaging with partners, showing up at events, connecting through social media, and maintaining positive, collaborative relationships with our providers.  Fiscally, we continue to lead with integrity and responsibility, earning a low-risk rating on our most recent audit.

This year has shown that even in the face of a financial deficit, we can grow, adapt, and deliver results that matter. We’ve expanded funding, improved efficiency, and strengthened partnerships, all while keeping our focus on the children and families who depend on us.  Together, we’ve proven that challenges don’t define us, our impact does. And next year, that impact will be even greater.

DEL Monitoring Report - We are pleased to share that our results improved significantly from last year. In the prior review, we had findings which required a Corrective Action Plan. This year, there were no findings and four observations.

1. Coalition effectiveness narrative (provided to all ELCs).

2. Lack of procurement steps for the Gnosys sample.

3. Bonus reasonableness policy. (provided to multiple ELCs) 

4. Insufficient source documentation for provider payment.

Report attached

Strategic Plan – Please see attached. Marsha Kiner suggested that the Strategic Plan be discussed at the November meeting as an action item. 
Litigation- Insurance attorney responded to the demand letter stating they will not respond.  A settlement will be offered to close out both the EEOC case and the other allegations.  

Provider Recognition- We are recognizing providers who have earned an A grade in their VPK classes. Please help us celebrate their success by supporting our social media campaign, like and share our posts on Facebook and Instagram to help spread the word!

Building: Move-in September 22-29. Kelli has created a transition plan, and the office will work remotely for one week during the move. A ribbon-cutting event will be scheduled in the future, we hope the board will participate. We will also partner with a UF professor and students for interior design assistance.

Staffing Report:   

Congrats to Brandi Thomas promoted to Provider Contracts Compliance Manager.

Congrats to Talonda Johnson promoted to Director of Finance.  Zack will continue as Chief of Finance. 
Department

Positions Filled

Position Frozen

Position Vacant

Administration

5

0

0

Finance

0

1

0

Family Services

9

1-Client Services Facilitator

1- CCR&R

0

Programs 

10

1-TPD Coach

0

Due to three frozen positions, we anticipate having the available funding to provide staff with either a COLA increase or a one-time bonus.
Legislation: No update, Association of Early Learning (AELC) Talking points will be shared once completed. 

Outreach Committee: Updates will be provided from Chair after meeting.  
Pictures attached of a few local funders. One of the photos is of Southstate Bank that donated $5,000 and the other photo is of the City of Waldo that also donated $5,000.
Building Concern: Crystal Marull reported that she received a letter from the current landlord indicating that the organization was breaking the lease due to a lack of funding and building issues. She expressed surprise at the claims made in the letter.

Gemma Torcivia stated that both reasons cited in the letter are valid and further noted that the organization is in a strong position, as the landlord has been in breach of the lease for several years. She explained that, based on these breaches, the organization may vacate the building at any time.

Stephen Pennypacker requested that the landlord’s letter be forwarded to the full Board.

Xaviera White explained that, in addition to long-standing building issues that were not addressed in a timely manner, the building owner intended to increase rent by 10% each year, whereas a 1–3% increase is customary.

Gemma Torcivia also noted that an attorney was copied on the email chain; however, this attorney has never made contact with her office.

Dr. Renee Lawson asked whether the organization should reach out to the attorney. Gemma Torcivia recommended that no contact be initiated, as the attorney may have simply been copied on the email.

Marsha Kiner emphasized the importance of following the advice of legal counsel.

Crystal Marull again asked for clarification on the two reasons given for vacating the lease. The CEO reminded the Board that day-to-day operational issues fall within her purview, not the Board’s.

Board Membership – Herman Knopf
The CEO shared that Dr. Knopf’s board application was included in the meeting packet and currently Dr. Patricia Snyder serves in this role. The decision was made to decline Dr. Knopf’s application at this time. He will be notified via email by the CEO. 
Action Item – By-Laws

History:

In accordance with ELCAC policy, thirty (30) days’ notice is required for any proposed changes to the By-Laws. Notice was provided at the August 13th Board meeting. The proposed By-Laws were distributed via email to the Board and to the ELC attorney for review on August 5th. One board member requested an amendment. The ELC attorney did not note any concerns with the By-Laws. 

Proposed:

Approve the proposed By-Law changes. 
The Board reviewed the proposed changes to the By-Laws. The amendments clarify that each Board Officer may choose to serve on the Executive Committee or may elect to serve on another committee, provided that the Executive Committee maintains a minimum of two officers and its composition is approved by the Board. Additionally, the Media Contact provision was added to specify that all media communications may only be conducted by the CEO.

	A Motion was made and seconded by (Kiner/Lawson) to decline Herman Knopf’s application. Motion was approved.

A Motion was made and seconded by (Marty/Kiner) to approve the By-Laws. Motion was approved.



	Meeting Dates
	( Audit/Finance Committee – November 10th @ 8:30AM
( BOD Meeting – November 19th @ 8:30AM
( Executive Committee – October 15th @ 8:30AM
( Quality Committee – TBA

	

	Public Input
	
	

	Adjournment
	
	The meeting was adjourned by Stephen Pennypacket at 9:34 AM.
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