
Summary for Executive Committee Meeting 
Date/Time:

October 15, 2025 – 8:30 AM
Location:
      
Via Zoom 
Members Present:       
George Dix (Zoom), Dr. Renee Lawson (Zoom), Phyllis Marty (Zoom) Crystal Marull (Zoom), Stephen Pennypacker (Zoom), Tammy Prince (Zoom), Cheryl Twombly (Zoom)
Members Absent:       
None
Staff Present:              
Xaviera White (Zoom), Kelli Williams (Zoom), Zack Hackley (Zoom), Angela Moore (Zoom), Terrie Robinson (Zoom)
Guests Present:
None
	Agenda Item
	Summary/Discussion
	Action

	Call to Order
	Executive Committee Meeting
	Called to order by Cheryl Twombly at 8:30 AM.

	Declaration of Conflict of Interest
	None 
	

	Approval of Agenda


	Members reviewed the agenda. 
	A Motion was made and seconded by (Marty/Lawson) to approve the agenda. Motion was approved.

	Approval of Minutes
	Members reviewed the minutes from August 13th minutes. 
	A Motion was made and seconded by (Dix/Twombly) to approve the 8/13/25 minutes. Motion was approved.

	CEO’s Report

CFO’s Report


	CEO Report – Xaviera White 

I had the honor of presenting to the Latin Chamber of Commerce, United Way Small Business group, and serving as a panelist during the Community Conversations on Childcare event. These opportunities allowed me to share the mission and impact of ELCAC while strengthening community partnerships that support early learning and working families.

If you are aware of additional opportunities for me to share information about ELCAC or speak on behalf of the organization, please let me know.

We are currently pending receipt of the Certificate of Occupancy (Occupancy Permit) from the City of Gainesville. The city received the application from the contractor last week, and officials indicated that the review process typically takes 7–15 business days.

Our Grand Opening is scheduled for Thursday, November 6, 2025, at 8:30 a.m. We will celebrate with refreshments and a guided tour of the new facility. Once the Certificate of Occupancy is issued, I will send an invitation to all board members for an informal preview tour prior to the grand opening.

As we are transitioning into the new space, please note that we have a significant amount of stored items and outdated equipment. In the coming weeks, you will see formal requests for approval to dispose of obsolete furniture and materials as we complete our inventory and prepare the building for full occupancy.

We also received an invoice and email requesting payment for October from our prior owner/property management company. The related correspondence is included in the Consent Agenda. No further action is needed or expected at this time.

Accountability Monitoring  - The Division of Early Learning (DEL) monitors each Early Learning Coalition every other year to ensure compliance with state and federal laws, including fiscal integrity and program quality. Monitoring reviews focuses on financial accountability, governance, contract management, and service delivery.

We are currently in process with the accountability monitoring for this cycle. When issues are identified, DEL requires a Corrective Action Plan (CAP) and follows up to verify completion. The goal is to ensure program integrity, transparency, and effective use of public funds across Florida’s early learning system..

Strategic Plan – The Strategic Plan is attached for review. We will review and discuss the plan in detail during the next full board meeting in November and then it will be presented to the staff at the December meeting. 
Litigation- Currently still in process.  

Provider Recognition- 
Staffing Report:   

Department

Positions Filled

Position Frozen

Position Vacant

Administration

3

0

0

Finance

4

0

1

Family Services

9

1-Client Services Facilitator

1- CCR&R

0

Programs 

8

1-TPD Coach

0

Legislation: No update, Association of Early Learning (AELC) Talking points will be shared once completed. 

Outreach Committee: Updates will be provided from Chair after meeting.  
CFO Report – Zack Hackley
ELC of Alachua County

October 9, 2025 reporting on August 31, 2025, financial statements

Fiscal year 2025-2026:

Finance Notes

Balance Sheet:

 All cash accounts have been reconciled thru August 31, 2025.

 Currently we are holding approximately $2,300,000 in cash.

 Accounts receivable consists of approximately $1,500,000. Most of this balance is for August 2025 invoices to DEL. See AR Aging Schedule

 Accounts payable consists of approximately $1,1,000 of which a majority is current.

Some cleanup still needs to be performed around A/P.

 ELC Advance is approximately $2,300,000 which we have received from OEL to fund

current expenses.

 Total Net Assets is approximately $204,000. Corrections need to be made (see income

statement)

All Funds Income Statement:

1. Revenue - We have approximately 350,000 less in revenue compared to the prior year.

2. Health Insurance - has increased approximately $30,000. Analytically, health insurance

appears to be out of line and the error appears to be in the prior year.

3. IT equipment - decreased due to running fiber optic cable throughout the office in the prior year

4. Curriculum – We made a budget cut to this line item in the current year due to the loss of ARPA Funds

5. Slots – More $ are going to the mission at hand.

SR Income Statement:

6. We have spent approximately 168,000 less in SR this year compared to last due to budget cuts

7. However, we have spent $10,000 more in slots compared to last year.

VPK Income Statement

8. We have spent approximately $65,000 less this year in VPK compared to last.

9. We have spent $70,000 less in slots compared to the prior year.

Dashboard mandates:

We are currently meeting all state SR mandates.

SR Admin = 3.20%

SR Direct Services = 86.4%

Quality = 4.6%

We are currently not meeting our VPK mandate. This is typical this time of year.

VPK Admin = 16.377% and the max is 5%
Zack Hackley provided an audit update, explaining that he needed to process a credit followed by a debit to clean up the books. He reassured the committee that the auditors support the planned write-offs, which are necessary to maintain a healthy financial position.

Stephen Pennypacker recommended that the Finance Committee review the write-offs prior to the November board meeting to ensure all members are informed and aligned. Zack agreed and confirmed that the write-off details will be included in the board packet for discussion.

George Dix inquired about any concerns related to the audit, and Zack confirmed that there are none.

Zack also reassured the committee that, despite the government shutdown, the organization is stable for at least two months due to the larger advance requested from DEL.

Action Item – Paid Time Off (PTO) Donation

History: The PTO Donation Policy was approved by the Board on March 19, 2025.

Proposed: Approve the amended Paid Time Off (PTO) Donation Policy to allow staff to donate time in four (4) hour increments rather than eight (8). 

Action Item – Open Carry

History: To adopt a policy prohibiting the possession, display, or carrying of firearms or other weapons on any property, building, or facility owned, leased, or operated by the Early Learning Coalition of Alachua, except as expressly authorized by law or approved in writing by the Chief Executive Officer for official purposes.

Proposed: The Board of Directors of the ELCAC recognizes its responsibility to provide a safe environment for employees, children, families, and visitors.

Pursuant to Florida Statutes § 790.251(7)(a) and § 790.06, and consistent with the organization’s property management authority, the Board hereby prohibits the possession or carrying of firearms or other weapons inside or on the grounds of all Early Learning Coalition of Alachua facilities, and vehicles used for official business, except as permitted by law (e.g., law enforcement officers in the performance of official duties).

The Chief Executive Officer is authorized to implement this policy through signage, employee handbook updates.
Action Item – Fiscal Policies

History: On an annual basis administration reviews fiscal policies to ensure that they align with Florida Statute. 

Proposed: Approve the Fiscal Policies as amended including the additional edits provided during the meeting. Duplicates may be removed.

	A Motion was made and seconded by (Twombly/Marty) to approve the PTO Donation. Motion was approved.
A Motion was made and seconded by (Lawson/Marty) to approve the Open Carry. Motion was approved.

A Motion was made and seconded by (Pennypacker/Dix) to approve the Fiscal Policies w/edits. Motion was approved.



	
	( Audit/Finance Committee – Tuesday, November 10th @ 8:30AM
( BOD Meeting – Wednesday, November 19th @ 8:30AM
( Executive Committee – Wednesday, December 10th @ 8:30AM
(Quality Committee – TBA

	

	Public Input
	
	

	Adjournment
	
	The meeting was adjourned by Tammy Prince at 9:39 AM.
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